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CHAIN Project Seminar: Training of Partner Staff on Organizing Student Hackathons

From September 23™ to 28™, 2024, representatives from Alex Ekwueme Federal University Ndufu-
Alike (AE-FUNAI), Nigeria, participated in a CHAIN project staff meeting and seminar held at the
Wroclaw University of Environmental and Life Sciences in Poland. This seminar was another
important step in the ongoing CHAIN project, funded by the Erasmus Plus program of the European
Union. The focus of this seminar was on the organization and implementation of student hackathons
as a tool for experiential learning in agriculture.

Our Team in Poland

AE-FUNAI was represented by Mr. Chukwuemeka Emenekwe, Mrs. Chinenye Judith Onyeneke, and
Prof. Johnny Ogunji. The University of Environmental and Life Sciences, Wroclaw, served as an
excellent host, providing an environment conducive to both theoretical learning and hands-on
activities that are crucial for the success of the CHAIN project.
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Highlights of the Seminar

= The core activity of the seminar was a workshop aimed at training partner staff on organizing and
participating in hackathons. This training was designed as a 'training the trainers' program, where
the attending members would take the knowledge back to their institutions and be prepared to
impart it to Master's students in the value chain program. This included both theoretical and
practical aspects, giving participants the tools to create engaging hackathons for students at
their respective institutions. The theoretical sessions provided an understanding of the
importance of hackathons in fostering problem-solving, teamwork, and innovative thinking
among students.

= Group Projects on Food Waste Solutions: To put theory into practice, participants were divided
into four project groups and tasked with developing solutions to the problem of food waste in
different contexts: (1) restaurants, (2) supermarkets, (3) homes, and (4) university canteens. Each
group worked intensively on their assigned task, brainstorming and coming up with innovative
solutions. The proposals were then presented to a panel of professionals who evaluated the
projects based on their novelty, practicality, relevance, and overall presentation.

= Site Visits: The participants embarked on a study visit to the Barycz Valley, focusing on the food
value chain (FVC) and the creation of local products. This visit included a multimedia
presentation by Elbieta Laniak, where participants learned about local fruit and vegetable
processing practices. The team also engaged in discussions with the owners of the enterprise,
providing valuable insights into sustainable food production. Following this, the group visited
Milicz's Creative Multifunctional Facility, where they attended a presentation on the Association
"Partnership for Barycz Valley," highlighting regional initiatives for innovation and
entrepreneurship support. Milicz's Creative Multifunctional Facility also featured interesting
exhibitions, including various designs of Christmas lights over the years. At the end, participants
also had the opportunity to enjoy local Wroclaw cuisine at Wroclaw city centre bar/restaurant,
allowing participants to connect over a shared cultural experience.

Looking Ahead

The seminar in Wroclaw not only deepened our understanding of how to organize and conduct
student hackathons but also strengthened the ties between partner institutions. The skills learned
and the experiences shared will contribute to furthering the goals of the CHAIN project as we
continue to innovate in agricultural education across Sub-Saharan Africa. We are excited to apply
these new insights in upcoming activities and to continue fostering creativity and collaboration
among our students.

About CHAIN

The CHAIN project is composed of a consortium of universities, including AE-FUNAI, working
together to bridge the gap between academia and the agricultural sector. The aim is to foster
collaboration, knowledge exchange, and practical innovations in agricultural education across Sub-
Saharan Africa and Europe.

Stay tuned for more updates!
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